
INTRODUCTION

Here’s the story
Strategic marketing initiatives are crucial for businesses aiming to enhance their growth and market presence, and just as no two 
organizations are the same, no two approaches are the same. This case study explores our K12 Education SaaS client's journey 
through 2023, highlighting marketing achievements and the pivotal role of data-driven strategies in propelling the company 
forward.
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STRATEGIC APPROACH

Navigating a Better 
Digital Outreach
Our K12 Education SaaS client, in partnership with 
Concept, undertook a multi-faceted approach to 
enhance its digital footprint and user engagement. 
This included the following.

Canada Campaign

Launched the client’s Canadian-
specific digital collections offering 
through a multichannel campaign 
to encourage Canadian K12 
schools to purchase these 
packages.

Comics Campaign

Promoted the digital reading 
platform's digital comics 
collections to educators and 
institutions through a multi-
channel approach, aiming to 
increase engagement and 
subscriptions to our client's digital 
comics collections.

Content Credit Spend  
Down Campaign

Utilizing email marketing targeted 
contacts with stale, unspent 
content credits. Used HubSpot's 
chatbot to display credit amount, 
encourage spend, and increase 
interactions with digital content 
offerings.

Starter Campaigns

Engaged contacts not utilizing or 
expanding beyond the free 
version of the platform through 
educational content and outreach 
to drive broader adoption.
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RESULTS

Turned the Page  
to Success

Key Paid Media Performance Indicators:

Our K12 Education SaaS client's paid media strategy was a 
cornerstone of its 2023 marketing initiatives, employing a blend 
of programmatic display, social media remarketing, and paid 
search to maximize reach and engagement. Here are some 
highlights:

1.05 M

Impressions

41,200

Clicks

23,670

Conversions

698

Net New Leads

$.65

Cost per Click

13.4%

CPC

$17.98

CPA

Key Email Performance Indicators:

The email marketing performance indicator results for Our K12 
Education SaaS client's campaigns showcased a range of 
outcomes reflecting the effectiveness and engagement of our 
email strategies:

15.9%

Open Rate

12.3%

Click-Through 
Rate

180

Form Fills  
from Email

.4%

Under 
Unsubscribe Rate

&

“

“

We had the pleasure of 
working with Concept for 
two years. Their team is 
not only knowledgeable 
and patient, but also 
incredibly helpful in 
understanding our unique 
challenges. They went 
above and beyond to 
support our campaign 
initiatives, and their 
dedication to our success 
is truly outstanding. I 
recommend Concept for 
their professionalism, 
expertise, and 
commitment to delivering 
exceptional results.

Great Partner!
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IN CONCLUSION

Enriched the Reading Journey
Through its strategic marketing initiatives in 2023, Our K12 Education SaaS client not only expanded its market presence but 
also set new standards for engaging digital content campaigns. The collaborative efforts between our teams have laid a 
robust foundation for future growth, emphasizing the critical role of innovation and data-driven strategies.
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